Business Succession Planning Roadmap

Foresight’'s approach to the succession plan of a funeral or cemetery business is based on understanding your unique culture and needs. We build
a relationship of trust and confidentiality to develop a customized solution that aligns with your long-term goals. Discover our framework for business
transitions to secure your funeral home or cemetery’s legacy.

Timing: It is never too early to develop a Initial Consultation: Along with Understand Your Options: Identifying and Developing

succession plan. A successful business a comprehensive business valuation, Consider your choices when selecting Successors: Select the right
succession plan should start at least five Foresight will assist the owner in defining a buyer who embodies the traditions individual to lead your business
years before your exit. clear goals and objectives that align and values you have built, whether and align with the business’s
with their business strategy. A tailored they are family members, dedicated traditions and values.
succession strategy will result in a smooth employees, fellow funeral directors, or
transition of leadership while maintaining reputable consolidators.

the continuity of the business.

Educational Resources and Legal and Financial Considerations: Strategic Business Assessment: Business Valuation: Identify value drivers
Training: Establish a mentorship and Collaborate with your legal and financial Considering strategic goals and market and limitations to understand the enterprise
knowledge transfer plan to prepare advisors to ensure the legal and conditions, evaluate whether the business value and set realistic expectations for a
current and future leaders, minimize financial structure of the succession is should be sold or continue operating to sale price.

disruptions, and maximize continuity. clear and documented. increase business value.
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Community and Stakeholder Succession of Business: The Post-Succession Support: Continuous
Confidence: Keep stakeholders completion of the transfer of ownership advisory services to ensure a smooth
«» informed and focus on key personnel to your successor. transition and ongoing success.
& 4 retention to maintain confidence
i —_ and cultural continuity.
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